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Resource Growth Potential
• 2022 Mineral Resource Estimate with opportunity to add ounces with ongoing 

exploration
• The Porcupine Destor Gold Belt has produced over 70 million ounces
• Blue Sky - only 10 % of the project drill tested; new discoveries expected

Advancing Development Path
• PEA delivered robust economics at US$1,700 Au
• Bulk sample underway; 86,500 tonnes at 8.13 g/t approximately 22,600 oz of gold1

• Revenue from bulk sample expected Q4 2026, at today prices appr. C$100 million 

Investment Highlights
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Strategic Location in Prolific Timmins Mining Camp
• West Cache Project sits between major producers Pan American Silver (PAAS:TSX) 

and Discovery Silver (DSV:TSX)
• Near term mill feed and multi million-ounce potential 

1) Prior to recoveries / non 43-101 compliant estimate



West Cache Gold Project 
Located in the Porcupine Destor Gold Belt
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West Cache Gold Project  
Resource Expansion Targeting
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West Cache Gold Project  
High Grade Zones Shallow & Deep
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South Zone QFP
underground drilling
~100m from bulk sample ramp

not defined along strike

OPEN

O
PEN

West Deep Shallow
not drill tested
soil anomalies

Zone #9 Deep
test plunge at depth
~250m from bulk sample ramp

Inferred > Indicated



West Cache Gold Project 
2022 Mineral Resource Estimate – Underground Model
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Underground Mineral Resource @ 1.6 g/t Au Cut-Off
Au
koz

Au
g/t

Tonnes 
k

Classification

4723.634,051Indicated

1,0882.8711,788Inferred

Sensitivities
Au

k oz
Au
g/t

Tonnes
k

Cut-off
Au g/t

Classification

3594.882,2872.5

Indicated
4204.163,1422.0
4723.634,0511.6
5283.115,2881.25
5742.726,5641.0
6903.815,6292.5

Inferred
9113.258,7072.0

1,0882.8711,7881.6
1,2652.5115,6491.25
1,4102.2319,6811.0

MRE Parameters
1.6 g/t Au Cut-Off

US$ 1,650/oz
Offsite Toll Milling

Process Recovery 95%

Resource growth with 
additional drilling

Inferred Mineral 
Resources to be 

upgraded to the Indicated 
category with additional 

infill drilling and 
continuing exploration

Mineral Resources that are not Mineral Reserves do not have demonstrated economic viability. The estimate of Mineral Resources may be materially affected by environmental, permitting, legal, title,
taxation, socio-political, marketing, or other relevant issues. The Inferred Mineral Resource in this estimate has a lower level of confidence than that applied to an Indicated Mineral Resource. The
Mineral Resources were estimated in accordance with the Canadian Institute of Mining, Metallurgy and Petroleum (CIM). Please refer to the NI 43-101 “Updated Mineral Resource Estimate and
Preliminary Economic Assessment of the West Cache Gold Property, Porcupine Mining Division, Timmins, Ontario” effective January 10, 2022 (West Cache PEA) for additional metrics and assumptions
relating to the West Cache Gold Project.

FX Rate 0.76 CAD:USD



• $19.25M investment for 19.6% ownership fully diluted
• $46M Debt Facility

• Access to Bell Creek Mill to process bulk sample material
• Toll milling agreement to produce 22,600 ounces Au1

• Service Agreement to provide access to technical teams / equipment
• Highlights natural synergies between projects

Capital

Infrastructure

Expertise
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Strategic Relationship

Pan American Silver 

1) Prior to recoveries / non 43-101 compliant estimate



West Cache Gold - PEA Economics
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PEA

PEA 2022 Sensitivity to Gold Price

Price per 
ounce of 

gold

NPV5%              
(CAD million)

IRR % NPV5%/share2 NPV5%                
(CAD million)

IRR %

US$1,500 $128.60 17.2% $0.54 $224.50 23.3%
US$1,700 $240.10 26.7% $1.00 $378.30 33.7%
US$2,000 $395.30 38.7% $1.65 $609.80 48.4%
US$2,500 $654.10 57.0% $2.73 $995.40 70.7%
US$3,000 $912.80 74.0% $3.81 $1,381.10 91.2%
US$3,500 $1,171.60 89.9% $4.89 $1,766.80 110.2%
US$4,000 $1,430.30 105.0% $5.96 $2,152.50 128.1%
US$4,500 $1,689.10 119.3% $7.04 $2,538.20 144.9%

1) Based on PEA - only Au $ change

Post-tax Pre-tax

2) Fully diluted 239,800,698



West Cache Gold Project 
Underground Mine Development Plan (PEA)
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Block model and preliminary mine design by P&E Mining Consultants, Oct-Dec 2021 
3D View Looing East

1 
km

Main Mine Access (A)Access BAccess CAccess D

BULK SAMPLE AREA

Secondary Access & Ventilation

East Zone

East Zone Extension

South Zone

West Zone

West Deep

Zone #9

3D View Southeast 125°

Block Model
1 – 4 g/t Au

4 – 6 g/t Au

6 – 10 g/t Au

10 – 26 g/t Au

Legend
Development Ramps
Modelled Stopes
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West Cache Gold Project 
Bulk Sample Detail Design

NI 43-101 non-compliant 

Bankable feasibility
• Data from bulk sample 

will feed into bankable 
feasibility

• At bankable feasibility 
full value of company 
established

Near term cash flow
• Revenue from gold sales expected to 

cover costs for bulk sample and initial 
infrastructure required for full mine life 

Permitting in place
• Major permits in place for bulk sample –

amendments to exiting permits much 
faster and simplified for future mine 
development



West Cache Gold Project 
Bulk Sample Site Plan Layout 
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•                       •           •

West Cache Gold Project 
Milestones & Approximate Timing  of Bulk Sample
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Mine Decline/Development
• Decline/ramp development 
• Underground stope development
• Internal drilling

Permitting
• Closure Plan approved
• Construction permits 

submitted / granted

Pre-Development Work 
• Surface Infrastructure
• Box cut / roads / buildings

Processing & Gold Sales
• Mining & trucking
• Milling
• Expected FCF Q1/’27

2026Timing

Ongoing
• Explore new targets; < 10% of project has been drill tested
• Feasibility studies ongoing from 2025 to 2027

Continued Mine Development
• Identify next development area
• Permit and start new 

underground development

2027 2028



Capital Markets Profile

14

CAPITAL STRUCTURE

133.4MShares outstanding

9.7MOptions outstanding 
(C$0.19 to C$0.90) 

36.5MWarrants outstanding 
(C$0.185 to C$0.75)

60.2MConvertible debentures 
($2,314,000 @$0.165 /  $760,000 @$0.185 / 
$7,300,000 @$0.30/ $8,000,000 @$0.45)

239.8MFD shares outstanding

C$130.7M
C$189.7M

Market capitalization 
(basic @ Feb. 9, 2026)
(with in the money 
debentures)

Eric Sprott

Michael Gentile

Pan American

Family OfficesManagement

Public Float 
and 

Institutions

OWNERSHIP FULLY DILUTED

14.1%

50.5%

4.1%

6.4%

19.6%

4.8%
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Experienced Management and Board
Credited with building mines throughout North America 

David Russell CEO & Chairman

Ryan Lougheed General Manager West Cache

Nate Tewalt Chief Geologist

Leah Page Senior Project Geologist

Sonia Agustina CFO

Lisa Buchan VP Corp. Dev.

Mario Colantonio Technical/Financial
Michael Hobart Legal/Governance
Thomas Kofman Financial/Capital Markets
Gerhard Merkel Financial/Capital Markets
Dick Nanna Technical
James T. O’Neil Jr. Financial/Technical
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Team that built Black Fox 2002 - 2010

Geology team – credited with increasing 
Au ounces and Zone 9 discovery 

Corporate team – capital markets and 
regulatory activity 

Expertise
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info@galleongold.com.  416-644-0066

David Russell, CEO & President
info@galleongold.com.  416-644-0066

David Russell, CEO & President


